
  Partner Stage-gate  -  New Partner

                                                                                        

             RACI

YES A PBO YES R LBA YES R LBA Link YES A/R LBO

YES A/R MLP YES R AM YES R AM Link YES A/R AM

YES R LBA YES R LBA YES A/R AM Link YES R HP

YES R AM YES R AM YES C LBA X R FS

YES C HEH YES R LBA YES A PM X A MLP

X 0 xxx YES R AM YES R LBA X C TN

X 0 xxx X 0 xxx YES C AM X C HEH

X 0 xxx X 0 xxx YES A/R AM X 0 xxx

X 0 xxx X 0 xxx YES R HD X 0 xxx

X 0 xxx X 0 xxx YES C LBA X 0 xxx

X 0 xxx X 0 xxx YES C HEH X 0 xxx

 Clickable links Task complete Employee's initials

Debitorkonto:
R
A

C

Involved: Initials: I

LBA

DEM
MLP

Helpdesk HD
Helpdesk
Education AM
Education
Web shop operation IT
Web shop products and prices PM
Web shop login AM
Partner Sales lead PBO

MLP
Service lead Henrik Hanghøj HEH
Others:

RACI - ResponsibilitiesStart-up date:
07-02-2023

Strategy & Market Plan 

Market analysis - SegmentationLink

Link

Partner USP 

Partner Concept presentation

Quallification and selection New PartnerLink

Link

Link

Education of Parter staffLink

Pricing, Discount and Product rangeLink

Implementation of tools and acces to infoLink

Signing of Partner agreementLink
Partner KAM

Partner Aftermarket (KAM)

Partner Helpdesk

Stage 1
Strategy and market potential. 

Stage 2
Segmentation of potential Partners.

Stage 3
Startup new Partner.

Stage 4
Continuous follow-up

                 Deadline Gate 1: 1. marts 2023          Deadline Gate 2:          Deadline Gate 3:

Aftermarket lead Martin Holm Pedersen

Aftermarket Martin Holm Pedersen

Name:
Lars Bo Adamsen

Product Management
IT

opgave:

Dennis Egeberg Madsen

Helpdesk

Aftertermarket

Afdelings
= Accountable person who owns the process and decisisionmaker

Direkte kontakt:

Aftermarket
Pär Björkman

= Responsible, persons who must perform the operational task

= Consulted, persons who must be consulted before the decision is taken
= Informed, persons who must be informed when the decision is taken

Company/Partner name:

KAM Sales
KAM Sales
Aftermarket

GATE 2 GATE  3GATE 1


